INTERNAL COMMUNICATION FLOW
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COMMUNICATIONS

INTERNAL

v

NOTICE BOARD
&
SIGN BOARDS

4

v

CIRCULARS

4

1. General code of
conduct

2. List of holidays

3. Company news /
specific achievements
4. Business news

5. Display of certificates
6. Work specific

1. Policy related matter
2. Training programme
schedule

3. Achievements

4. Future Business plansg|

v

MEETINGS

4

v

E-MAIL

4

y

SMS/PAGER

A

v

TELEPHONES/
FAX

A

1. Quarterly meeting of
board for business
performance review

2. Joint review meetings
with customers (if
required)

3. customer feedback
meetings, if required

1. Group company

2. Enquiry for purchase
3. Feedback from
customer

1. Communication
between works and field
support team

1. Immediate customer /
suppliers communication
2. Customer complaint
handling

instruction 5. Daily meeting with
Manager
6. Management review
meeting for quality
management system
once in 3 months
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