Name of Company

Format No.:
UALITY OBJECTIVE MONITORING CHART
Sr. No PROCESS OBJECTIVE TARGET | Apr-13 | May-13 | Jun-13 | Jul-13 | Aug-13 | Sep-13 | Oct-13 | Nov-13 | Dec-13 | Jan-14 | Feb-14 | Mar-14
1A Pl_'emlum
freight (Rs)
Marketing Customer
1.B Satisfaction
index
2.A Supplier PPM
Purchase
2.B On time receipt
3 R.M.Plannong On_tlme
delivery
4 Production Process
4.A Process-1 KG OR MT
4.B Process-2 KG OR MT
4.C Process-3 KG OR MT
4.D Process-4 KG OR MT
4.E Process-5 KG OR MT
4.F Process-6 KG OR MT
4.G Process-7 KG OR MT
5A Extern_al
complaint
5.B COPQ - Rs.
Quality Complaint
5.C . .
resolution time
5D _Int_ernal
rejection ppm
6 Packing & Sales No complain

for Process
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